Minutes of Board of Directors Meeting
Taberna Homeowners' Association
November 3, 2010

Board Members Attending:

Rick Layton President
Linda Pickens Secretary
James Dugan Treasurer
Willis Vincent Member at Large
John Serumgard Member at Large
Russell Packard Member at Large

Absent: George McNulty, Vice President

Rick Layton called the meeting to order at 5:30pm, there being a quorum present.
Minutes:

John Serumgard made a Motion to approve the October Minutes, which was seconded

by Russ Packard. The Motion passed unanimously and the Minutes were approved.

Treasurer's Report:

Jim Dugan provided his report which is attached.
The Treasurer made the following Motion, which was seconded by John Serumgard:

Motion to have any monies remaining at the end of the year in the
Taberna Master Homeowners Association bank accounts and the bank
accounts of the Abbington Woods, Boleyn Creek, One Taberna Way and
Taberna Landing Sub-Associations be used for forward operating
expenses and deficits of these accounts.

The Motion was unanimously passed.

The Treasurer received the Financial Reports for the period July-September 2010. He
reviewed revised and approved the Reports. Linda Pickens requested that Board
members receive a copy of the Variance Report. Russ Packard noted that the Board
needs to approve the Variance Report each month as per the Goals and Objectives.

The revised accounting contracts for the Master and Sub-Associations have not yet
been received from the HOA Accountant.
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John Serumgard made a Motion to accept the Treasurer's report, which was seconded
by Willis Vincent. The Motion passed unanimously and the Treasurer's Report was
approved.

Resident Complaints:

Russ Packard was asked by residents about the status of clearing a window in Todd
Denson Park. Rick Layton responded that we are waiting for the winter months (when
the threat of snakes in the wetlands lessens) to perform the clearing. Russ also stated
he'd received a complaint that the flagpole at the entrance to Taberna wasn't straight.
That issue is being rectified.

Flooding:

John Serumgard reported that he had been contacted by a neighbor concerning roads
flooding during the heavy rain received in October. The resident inquired whether the
HOA is addressing the flooding issue with the City. Rick reported that he drove around
Taberna with a City employee the day after the heavy flooding to assess the flooded
areas. It was noted that the street drains direct the flow of water into the wetlands and, if
there is significant rainfall, the water will eventually be prevented from draining. Linda
Pickens expressed a concern that there is a life safety issue if residents cannot evacuate
due to high water in the streets. Rick will pursue this issue with the City and ask Fire
Chief Bob Aster to attend the Annual Meeting to address residents' concerns.

City of New Bern Single Family Ordinance:

John Serumgard reported on his investigation of the City Ordinances regarding what
constitutes a single family residence. The Board determined that, based on the current
City Ordinance which defines what constitutes a "family,” no further action is required to
establish a "single family" policy for Taberna.

HOA Website Update:

Linda Pickens reported that the website has been updated to include the Summary of
Covenants and Rules.

Covenant Violations:

Willis reported that six violation notices were sent in the last month: 3 for sign violations,
1 for a trailer violation, one for an RV violation, and 1 for nuisance.
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Annual Meeting:

Rick Layton reported that three candidates have volunteered to serve on the 2011
Board: Chip Rice, Chris McCausland and Al Lefebvre. Rick will circulate information on
the candidates to the Board.

The Annual Meeting is set for December 8th at Creekside Elementary School.

There being no further business before the Board, John Serumgard made a Motion to
adjourn, which was seconded by Linda Pickens. The Motion passed and the meeting
was adjourned at 6:33 pm. The next meeting of the Board of Directors will be prior to
the Annual Meeting on December 8, 2010.

These Minutes were approved by the Board of Directors via email vote as there was no
regularly scheduled Board meeting in December. Rick Layton, Linda Pickens, Jim
Dugan, John Serumgard and Willis Vincent voted to approve the Minutes. George
McNulty and Russ Packard did not vote.
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Treasurer’'s Report
James Dugan, Treasurer
Wednesday, November 3, 2010

The status of 2009 aged receivables is as follows:
Taberna Master HOA had three court cases in the fall of 2009:

1. Two owners entered payment plans and both have paid their account in full. The
liens and judgments against both have been released.

2. The third judgment property owner said he will pay the July 2010 lien first and
then the judgment. There has been no further contact and no payments. Balance
owed is now $1,545.50, of which $380 is for 2010. Late fees continue to accrue
at $20 per month.

The remaining 2009 Taberna Master and Sub-Association dues assessments have been
paid or otherwise resolved.

The 2010 Taberna Master HOA dues were 99.1% collected as of October 31°.

Total Aged Receivables were $8,605.67 as of October 31°%. Of this amount, $3,661.50 is
over 90 days due. Amounts less than 90 days due include lawn mowing, bush-hogging,
miscellaneous items, and late fees. Late fees are being assessed to the properties not in
bankruptcy for dues and/or late fees not paid by October 31 and to properties that have
not paid miscellaneous fees that are past due. Two owners have paid in advance for
2011 HOA dues because of deployment or assignment overseas.

2010 Sub-Association dues status:

Abbington Woods: Aged receivables total $4,562.50. 1/3 of 3™ cLuarter dues invoiced to
a foreclosing bank in September are past due. Twenty 4" quarter dues are now
past due. Six rental units pay monthly and are current. One military owner
provided checks to be deposited when due through the 3™ quarter of 2011 due to
deployment to Afghanistan.

Boleyn Creek Villas: Aged receivables total $875.00. Seven 4™ quarter dues are now
past due. One owner paid in advance for 1 & 2" quarters of 2011.

One Taberna Way: Aged receivables total $3,625.00. Six 4" quarter dues are now past
due. A lien is in place on one property for the first three quarters dues.

Taberna Landing: Aged receivables total $450.00. Two 4™ quarter dues are now past

due.

HOA Invoices: All invoices received by October 31" have been forwarded to the
Accountant for payment.

Lien Status: Fourteen liens were placed on twelve properties on July 13™ Two of these
properties have since gone into bankruptcy. Five have paid their balance, including one
with two liens. Of the remaining five, one has two liens.

Accountant: Our Accountant, Mona Sadler, for the year 2011, has revised her proposed
contracts, but did not reword one portion to which the board objected. We have
discussed the wording and she is having it reviewed by her attorney.
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BB&T Trust Accounts: Beginning of Year Sept 30™ Nov. 2

End of Year End of 3" Quarter (Online)
Taberna Master Deposit Acct (IDA) $15,805.08 $60,656.30 $51,626.44
Taberna Master Operating Acct 15,540.49 24,776.02 4,133.44
Abbington Woods Operating Acct 1,990.14 9,869.44 10,663.44
Boleyn Creek Villas Operating Acct 1,543.43 2,269.41 3,869.70
One Taberna Way Operating Acct 15,858.85 15,803.10 13,839.10
One Taberna CD 8,616.30 8,702.46 8,702.46
Taberna Landings Operating Acct 1,510.72 2,662.52 3,562.52
Taberna Landings CD 5,034.67 5,085.01 5,085.01
Scott & Stringfellow: Beginning of Year Sept 30" Nov. 2

End of Year End of 3" Quarter (Online)
Taberna Master Reserve $96,453.69 $98,626.64 110,142.57
Taberna Emergency Reserve 50,693.54 51,546.15 51,843.77
Abbington Woods 12,529.11 12,743.49 12,909.89
Boleyn Creek Villas 3,994.58 4,036.91 4,046.40
One Taberna Way 38,316.52 44,157.09 46,296.30
Taberna Landings 12,598.88 12,668.12 12,678.72

“Online” bank balances do not reflect checks and deposits that have not cleared the
bank.

“Online” S&S balances include unrealized gain/loss amounts. All of Taberna's
investments with Scott & Stringfellow are in FDIC insured CDs or money market
accounts. As CDs mature and as cash accounts reach $1,000, they are being reinvested
in new CDs in $1000 increments. The advantage over every other type of investment is
that the principal is guaranteed through FDIC for up to $250,000.

Reserve Funding:

The annual reserve funding has been transferred to Scott & Stringfellow for the HOA
Master, Abbington Woods, and One Taberna Way. As in prior years, the reserve funding
for Boleyn Creek and Taberna Landings will be held until late December and transferred
if funds permit.

Third Quarter (to date) Financial Reports:
General Ledgers and HOA Account Variance reports for the third quarter were received
September 30" and have been reviewed, revised, and approved.

2011 Budgets:
The 2011 Budgets have been approved by the board. An abbreviated version has been
prepared for the annual meeting package to be sent to owners.

The following motion must be approved and put into the minutes to officially and legally
permit the carrying over of any unused cash into the next year and must be worded
exactly as follows: “MOTION to have any monies remaining at the end of the year in
the Taberna Master Homeowners Association bank accounts and the bank
accounts of the Abbington Woods, Boleyn Creek, One Taberna Way, and Taberna
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Landing Sub-Associations be used for forward operating expenses and deficits of
these accounts.”
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